School: Bickley Primary

If the balance of BOZ on the CFR Report shows a surplus of more than 8% of the
2016/17 School Budget Share, please include details of how the school plans to reduce
the surplus,

Final Year End Balance 2015/16 £211,532 (A)

Balance as % of 2016/17 5BS 13%

Brief explanation of reason for high balances:

The SBM for was on long term sick leave 6 months so a number of
planned Capital Works could not be carried out: Due to the uncertainty
of the Adult Education Site, Capital work to the boundary was not done -
fencing, re-building of boundary wall and entrance gate £70,000
The school was also expecting fo have to pay for the air conditioning

required in 4 classrooms, but the school has been not been abile to fit the

installation in during the holidays available. £406,000
Due to the uncertalnty of conversion to Academy replacement lghting

was not installed 15,000

Brief description of planned expenditure with detailed costings: £

Fencing 25,000
Repair of wall between AEC / School boundary 45.000
Air conditioning £10,000
Additional repairs / replacement to plavaround surface 20,000

Lighting replacement - senors, energy saving efc £15.000

New flooring for Reception & Year 1 £7,000

Total Planned Expenditure 122,0001(8}

Total Unallocated 89,532 1A - (8)

Signed ...................
{Headteacher)

(Chair of Governors/Chair of Finance)



School: Clare House Primary

If the balunce of BO2 on the CFR Raport shows a surplus of more thas 8% of the 2056147
School Budget Shars, ploase include detalls of how the school plans to reduce the
surplus.

lFinal Year End Balance 2016M6 £201,187

{Baianne as % of 2016/17 888 16%

Briaf axplanation of reason for high balances:

The development of the school from single {o two-form enlry necessitated the
construction of a brand nsw building, on the existing sile. This substantial
project was completed at the end of the financial yaar. The building is new,
and the grounds have besn completaly remodslied. As would be expacied,
fhe site as a whole (indoars and outdoors) still requiras development in order
{o ensure that the school can make best use of its new facilities, This is most
affaclively achieved after wa have occupied the building and outdoor space for
a while. We have listed below the principal areas in which we propose to apply
the surplus that wes brought forward at the start of the current financial year,
Pleasa note that Amanda Russell ai School Finance Team was made awars of
the surplus and the fact that the school has naw premises.

Briaf degcription of planned expenditure with detalled costings: £
purchase of land adjeining the school 10,000
llegal fess on purchasing the land 5,000
building changing reorm near the new 3G pifch (including planning permission

and architect feas) 62,600
rafurbishment of the existing Carefaker’s house 45,000
ouldoor play equipments for the field 40.000
improving the landscaping of the school ground 10,000
sporis egquipment 5,000
graphic design for the new building 10,000
addilional curriculum resources and books for the chiidren 6,500
new fence at Qverbury Avenue side of the schoal 7,600
Total Plannad Expenditure 201,000
Total Unallocated £187

O O N [ [

{Headtsacher)
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{Chair of Gavemors)

/
Signed .. é@}id«{ ‘ﬁf,i&fﬁﬁlz@ tba:a:,.}ﬁﬁ) é)‘lﬁ 16

{Chair of Finance}
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(A} - (B)



School: Poverest Primary

if the balance of B02 on the CFR Report shows a surplus of more than 8% of the 2016/17
School Budget Share, please include details of how the school plans to reduce the
surplus.

Final Year End Balance 20158/16 E196,613 (A
Balance as % of 2016/17 SBS 12%

Brief explanation of reason for high balances:

Capital Projects delayed ’
Brief description of planned expenditure with detailed costings: £

Reception Canopy - completed Half term £11,150.00
Senory Room and Calming room for unit - Rompa summer holidays £26,000.00

New Carpet and flooring £5,550.00
Improved Fencing £3,500.00
Rainbow den received April from TTS £4,712.00
Farmarked funds for Arts room in new building project £100,000.00

Total Planned Expenditure £150,912.001)
Total Unallocated £45,701]{(A) - (B)

Signed ¢¥ Re
(Headteacher)

Signed : ﬁf/{f pa

)l dLDAS

(Chair of Governors/Chair of Finance)

e Date,lg@/.‘{.é),.:
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School: 8t Anthonys Primary

If the balance of B02 on the CFR Report shows a surplus of more than 8% of the 201617
School Budget Share, please include details of how the school plans to reduce the

surplus.

Final Year End Balance 2015/16

£83,960

(A}

Balance as % of 2016/17 8BS

9%

Brief explanation of reason for high balances:
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Brief description of planned expenditure with detailed costings: £
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Total Planned Expenditure £ /;5, SUD ®) + VAT
Total Unallocated £ 5,900, |m-@
Signed ........... U/%WLUJ;@ ...................... Datezpjazﬁ’{tb
{Headteacher)
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(Chair of Governors/Chair of Fina\r)}ce) f !



